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NOVAGARD QUALITY POLICY

Novagard is grounded by our Mission, guided by our Values and inspired by our
Vision. By following these principles, we will accomplish the following objectives:

Novagard strives to safely meet or exceed our customer’s requirements
and comply with applicable regulatory and statutory requirements.

Novagard is committed to continuous improvement through the investment
in employees, quality systems, safety and technology.

Each employee believes and shares in these efforts.

Mission

Work hard to meet the evolving needs of our customers through the development
of products tailored to their needs. This is a commitment that has guided us over
40 years and will keep us moving forward.

Vision

To be a leading company in the Sealants, Foams, Coatings and Thermals
businesses distinguished by our commitment to our people and our customers
globally.

Values
o Safety
e People
e Teamwork

To keep us safe, continued investment in our people and working together as
one team. TOGETHER WE ACHIEVE MORE, while always striving to improve
our operations, doing what we do with pride and high standards.

The Novagard Quality Policy, Purpose, Values and Vision are approved by:
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Sarah Nash
President, Chairman and CEO
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